
From Transactional to 
Transformational
Embracing a Leadership Model That Engages and Retains
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• Problem: only 34% actively 
engaged!



The Cost of Low Engagement

• Yearly impact of disengaged/neutral employees:

$960 billion to $1.2 trillion



The Transactional Leadership Model

Transactional Leaders are leaders who 
exchange tangible rewards for the work and 
loyalty of followers
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The Transactional Leadership Model

Trading:
 

Long-Term Engagement
and Retention 

for 

Short-Term Performance



When Reward Fails...Punishment!

Fear
Control
Power

Isolation
Neglect
Shame



What Employees Want

• 9 out of 10 workers: trade 23% 
of future lifetime earnings for 
greater meaning at work



What Employees Want

Meaning and 

Purpose at 

Work
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➢ WHAT: Leadership Development Pilot Program

➢ WHO: Managers/Leaders (only accepting 12 per 

cohort)

➢ WHEN: Targeting mid-April start

➢ HOW: Get more info at this link →



If all else fails, ask yourself:

“What can I do to help
my team win today?”

( 5 6 3 )  2 6 5 - 2 5 4 1

s t e v e @ o t t l e a d . c o m

w w w . o t t l e a d . c o m

Steve Ott

Add me 
on 

LinkedIn!
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